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Top 3 challenges of Partnering

1. Time-consuming
“Information is all over the place, costing us 20% overhead”

2. No corporate memory (Uncoordinated)
“All the information we need to make high quality decisions is
there, somewhere in our systems, but because we cannot
effectively synthesize it, we can’t exploit it”
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Time Line

Project milestone completed Duediligence
By Steve Stevenson at 9:12PM

The molecule is very interesting technologically
but market analysis shows too low revenue on the
first 2 years for the project to be efficient.

New meeting
By David Tenantat 3:12PM

MNew In licensing project
By Steve Stevenson at 9:12PM
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Asset status updated
By Jake Elake at 8:454M

On hold

Meeting minute published
By Shirley Manson at 10:124M @

B opportunities pipsline review

3 documentsuploaded
By Jake Elzke at 10:02PM

@ Resveratrol_phasl_results. pdf

nél Resveratrol__presentation.ppix

Drugdevelopment status update
By Thomson Reuters

Phase 1 -~ Phase 2
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Top 3 challenges of Partnering

1. Time-consuming
“Information is all over the place, costing us 20% overhead”

2. No corporate memory (Uncoordinated)
“All the information we need to make high quality decisions is
there, somewhere in our systems, but because we cannot
effectively synthesize it, we can’t exploit it”

3. Trust sensitive
“Slow responses and missed obligations destroy trust and
damage our partnering reputation”

l

Structure your opportunities with a PRM
(«Partnering Relationship Management») integrated
to the life science industry ecosystem.
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#1 Platform supporting BD activities in the life sciences industry

30% of top 50 pharma - 50% of top 20 and many mid-size
pharma and biotech companies

Most integrated solution with the pharma ecosystem
(Thomson Reuters, EBD, etc.)

Years of experience leading the market
Best practices: business objects designed for BD
Predefined Business rules: confidentiality, access control,
review management, documentation and email integration
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End-to-end BD cycle coverage

Structure your deals with a PRM* integrated into the
life sciences industry ecosystem
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* PRM: Partnering Relationship Management
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THANK YOU
Sébastien BUFFIER E=3Y
Partnering Consultant
Sebastien.buffier@inova-software.com

Inova : http://www.inova-software.com

us France

132 Nassau Street, Les Gémeaux 2

Suite711 50 cours de la République
New York, NY 10038 69100 Villeurbanne
+1-212-608-0771 +33-478-279-502

Portugal
Av. da Republica, 59,
1050-189, Lisboa

+351 211 332 981
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